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A few years ago in Kyoto, I walked into a department store and saw a small, all-white

coffee stall in the middle of the retail floor. It was called % Arabica.

It looked simple — almost too simple. A white counter, espresso, clean design, one

barista, no drama. But it was not random.

The barista told me they were building the brand for Southeast Asia. That changed

how I saw it. This was not a passionate coffee hobbyist hoping one stall would survive;

this was a visible stepping stone in a larger commercial roadmap. Years later, I saw

people queuing for that exact same brand in Pavilion Kuala Lumpur. Same clean

language. Same signal. Different market.

Four Pillars tells a similar story in a different category. They did not simply make gin

because they liked gin. They studied the market, toured international operations,

returned with a razor-sharp team structure, and built with product, brand, PR,

distribution, and consumer experience locked in from day zero.

The outlet is not the business.
The outlet is one move in the sequence.

That is how CELU thinks. We do not copy blindly. We do not invent from fantasy. We

study live markets, identify what is already working, adapt it to the right place, and

build it with partners who possess assets, capital, or access.

CELU turns real-world hospitality patterns into investable ventures.
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T H E  C E L U  M E T H O D

Scout. Extract.
Adapt. Build.
0 1

Scout

Live market intelligence

0 2

Extract

Format mechanics

0 3

Adapt

Local engineering

0 4

Leverage

Partner capital

0 5

Scale

Day-zero roadmap

1 Live Market Scouting
We conduct active, ground-level market analysis. We watch foot traffic, repeat customers, visual appeal, and real spending behaviour

in premium lifestyle corridors to identify demand that is already alive.

2 Format Extraction
We strip a successful concept down to its core commercial skeleton — isolating the mechanics that make it work: spatial layout, menu

logic, guest ritual, service pacing, brand signal, and margin structure.

3 Local Adaptation
We re-engineer the extracted format to fit the target market. Pricing, climate, supply chain, labour, real estate, culture, and tourism

flow are adjusted without diluting the core premium experience.

4 Partner Leverage
We pair CELU's concept logic and operating discipline with local partners who already hold assets, capital, distribution, hospitality

portfolios, licenses, or trusted market access.

5 Scalable Platform Design
We build for expansion from day zero. Every concept carries a multi-channel roadmap: flagship visibility, B2B supply, hotel and resort

integration, retail products, licensing, and modular rollout potential.

T H E  C E L U  E D G E

CELU reads live markets, extracts proven hospitality formats, and turns

them into investable ventures with local partners. We are not selling ideas.

We are structuring opportunity.
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A D V I S O R Y  &  S E R V I C E  O F F E R I N G S

Where CELU
Engages
The method above is how we think. What follows is where we work. Each offering is drawn from real

operating experience across Southeast Asia — not desk research. We engage where the asset, the

vision, or the gap is real.

0 1 Concept Feasibility & Financial Stress-Testing
A clear-eyed reality check before capital moves. Is the vision commercially sound? Who is the guest, what can the

asset earn, and where does the model break? We pressure-test ideas against real market conditions and honest

financial assumptions — so partners invest with clarity, not optimism.

0 2 Hospitality Concept Development
Transforming an asset or vision into a fully realised hospitality concept — with story, positioning, revenue logic, and

a guest experience worth returning to. From fresh canvas to a brief that architects, operators, and capital partners

can build from with confidence.

0 3 Market Entry Strategy — Southeast Asia
Operator-level perspective on where to move, where to wait, and why. Sequencing matters as much as location. Our

guidance is built from fifteen years of ground-level experience across the region — not secondhand intelligence.

0 4 Asset Repositioning
Underutilised spaces hold unrealised value. We identify what an asset already does well, sharpen its commercial

identity, and realign it around a hospitality purpose that guests seek out and partners stand behind.

0 5 F&B Advisory
Food and beverage that serves the guest and makes sense for the operator. Concept direction, menu logic, guest

flow, operational simplicity, and margin awareness — from the first napkin sketch to a platform that performs.

0 6 Operational Advisory
Thinking built from real P&Ls, openings, and operational leadership across Southeast Asia. We identify what breaks

before it costs — and structure operations around what endures.
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0 7 Owner-Brand Relations
When an owner partners with an international operator or brand, the balance of power shifts quickly. We sit firmly

on the owner's side — protecting the asset vision, the financial terms, and the long-term value of what has been

built.

0 8 Investor, JV & Commercial Structuring
Deal logic, commercial narratives, and partnership alignment that move conversations forward. One-pagers, decks,

and investment briefs built to resonate with sophisticated capital — not just to impress, but to close.

0 9 Brand Identity & Creative Direction
The feel of a place is decided long before the first guest arrives. We guide creative direction — mood, materiality,

atmosphere, and architectural intent — briefing designers, photographers, and architects with the precision that

only an operator's eye can provide.

1 0 AI-Enabled Hospitality
We are integrating AI into our advisory practice and see a genuine early-mover advantage for the right partners.

Applied to revenue management, guest personalisation, F&B margin, marketing, and operational intelligence — not

as a replacement for human hospitality, but as the infrastructure that lets it flourish.

C E L U  H O S P I T A L I T Y  S O L U T I O N S

We are not selling ideas.

We are structuring opportunity.
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